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Wiltshire Council – Fraud Response Plan Flowchart 

 

Fraud Concern 

Identified 

Reporting 
Options 

Whistleblowing 

Mechanism 

S151/Director of 

Finance (CFO) 

Head of Internal 

Audit (HIA) 

Solicitor to the 

Council 

Assessment of allegation by appropriate Director, 

HIA and CFO 

Sufficient to 
Proceed? 

Record of 
Decision 

No Yes 

Feedback to 

referrer 

Appoint 

Investigating 

Officer 

HIA Appoint 

Lead Officer 

Internal Audit 

Investigation 

Management 

Investigation 

Police 

Investigation 

Secure 

physical and 

any other 

potentially 

evidential 

documents 

Conduct investigation in line with PACE and RIPA 

where necessary 

Ensure 

relevant 

persons kept 

informed of  

progress and 

findings  

 Outcome 
Report 

Fraud 
Indicated? 

No case to 

answer 

Management 

Action 

No 

Management 
Consideration 

Consider any changes to the internal 

environment, e.g. further controls, as a result 

of lessons learnt 

Refer to 

Police 

Prosecution 

Recovery of 

Losses 

Disciplinary Hearing 

Action / Sanction 

Disciplinary Appeal 

Yes 


